21 October 2025 Minutes of the Regular and Committee of the Whole Meetings of the
Silvis City Council held in Silvis City Hall, Council Chambers, 121 11" Street Silvis at
6:30pm.
Call Committee of the Whole to Order & Roll Call
Mayor Bob Cervantes called 21 October 2025 Silvis Council Committee of the Whole Meeting to
order at 6:30pm and asked City Clerk Amy Malmstrom to call Roll.
1) Pledge of Allegiance
2)Roll Call
Members Present: Alderman Chad Vroman, Alderman Rick Butts, Alderman Doug Greer,
Alderman Craig Pirmann, Alderman Steve Marinaccio, Alderman Dave Rice, Alderman Joshua
Dyer, Alderwoman Chrissy Winters
3) Proclamation: Rock Island County Women’s Democratic Group Anniversary
4) Remote Electronic Attendance (if necessary)
Approval of the remote electronic attendance of certain elected officials

5) Public Comment:
6) Discussion and possible action:

6.1 Emergency watermain replacement for 14" St. with McClintock Trucking &
Excavating NTE $100,000
Motion:
Alderman Craig Pirmann made a motion to discuss Emergency watermain replacement for 14™
St. with McClintock Trucking & Excavating NTE $100,000. Motion seconded by Alderman Steve
Marinaccio.
Motion carried via voice vote:
Motion:
Alderman Craig Pirmann made a motion to move Emergency watermain replacement for 14"
St. with McClintock Trucking & Excavating NTE $100,000 to the 21st of October agenda for
approval. Motion seconded by Alderman Steve Marinaccio.
Vote:
Members Vote: Alderman Chad Vroman - Yes, Alderman Rick Butts — Yes, Alderman Doug
Greer — Yes, Alderman Craig Pirmann - Yes, Alderman Steve Marinaccio — Yes, Alderman
David Rice - Yes, Alderman Joshua Dyer — Yes, Alderwoman Chrissy Winters - Yes
Motion carried 8 ayes 0 nays Absent 0

6.2 Ferguson maintenance agreement for $9,273.54
Motion:
Alderman Doug Greer made a motion to discuss Ferguson maintenance agreement for
$9,273.54. Motion seconded by Alderman Steve Marinaccio.
Motion carried via voice vote:
Motion:
Alderman Steve Marinaccio made a motion to move Ferguson maintenance agreement for
$9,273.54 to the 21st of October agenda for approval. Motion seconded by Alderman Chad
Vroman.
Vote:
Members Vote: Alderman Chad Vroman - Yes, Alderman Rick Butts — Yes, Alderman Doug
Greer — Yes, Alderman Craig Pirmann - Yes, Alderman Steve Marinaccio — Yes, Alderman
David Rice - Yes, Alderman Joshua Dyer — Yes, Alderwoman Chrissy Winters - Yes
Motion carried 8 ayes 0 nays Absent 0
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6.3 Reconsideration of Solar for the Public Works
No Motion was made

6.4 Ordinance 2025-18 Renewal of RMA Insurance MIN/MAX $187,941.94
Motion:
Alderman Doug Greer made a motion to discuss Ordinance 2025-18 Renewal of RMA
Insurance MIN/MAX $187,941.94. Motion seconded by Alderman Chad Vroman.
Motion carried via voice vote:
Motion:
Alderman Doug Greer made a motion to move Ordinance 2025-18 Renewal of RMA Insurance
MIN/MAX $187,941.94 to the 21st of October agenda for approval. Motion seconded by
Alderman Chad Vroman.
Vote:
Members Vote: Alderman Chad Vroman - Yes, Alderman Rick Butts — Yes, Alderman Doug
Greer — Yes, Alderman Craig Pirmann - Yes, Alderman Steve Marinaccio — Yes, Alderman
David Rice - Yes, Alderman Joshua Dyer — Yes, Alderwoman Chrissy Winters - Yes
Motion carried 8 ayes 0 nays Absent 0

6.5 Ordinance 2025-19 imposing lift assist fees
Motion:
Alderman Doug Greer made a motion to discuss Ordinance 2025-19 imposing lift assist fees.
Motion seconded by Alderman Rick Butts.
Motion carried via voice vote:
Motion:
Alderman Doug Greer made a motion to move Ordinance 2025-19 imposing lift assist fees to
the 21st of October agenda for approval. Motion seconded by Alderman Chad Vroman.
Vote:
Members Vote: Alderman Chad Vroman - Yes, Alderman Rick Butts — Yes, Alderman Doug
Greer — Yes, Alderman Craig Pirmann - Yes, Alderman Steve Marinaccio — Yes, Alderman
David Rice - Yes, Alderman Joshua Dyer — Yes, Alderwoman Chrissy Winters - Yes
Motion carried 8 ayes 0 nays Absent 0
Alderman Dyer had to leave the meeting @ 6:50 pm

6.6 Purchasing an ID maker in the amount $3,339
Motion:
Alderman Steve Marinaccio made a motion to discuss Civil Service testing for sergeant testing
and keep application open for lateral transfers. Motion seconded by Alderman Rick Bultts.
Motion carried via voice vote:
Motion:
Alderman Craig Pirmann made a motion to move Purchasing an ID maker in the amount of
$3,399 to the 21st of October agenda for approval. Motion seconded by Alderman Chad
Vroman.
Vote:Members Vote: Alderman Chad Vroman - Yes, Alderman Rick Butts — Yes, Alderman
Doug Greer — Yes, Alderman Craig Pirmann - Yes, Alderman Steve Marinaccio — Yes,
Alderman David Rice - Yes, Alderman Joshua Dyer — Absent, Alderwoman Chrissy Winters -
Yes
Motion carried 7 ayes 0 nays Absent 1
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6.7 Strictly Southern gap loan for purchase of building
Motion:
Alderman Doug Greer made a motion to discuss Strictly Southern gap loan for purchase of
building. Motion seconded by Alderman Rick Butts.
Motion carried via voice vote:
Motion:
Alderman Steve Marinaccio made a motion to bring this back to Council in 2 weeks. Motion
seconded by Alderman Rick Bultts.
Vote:
Members Vote: Alderman Chad Vroman - Yes, Alderman Rick Butts — Yes, Alderman Doug
Greer — Yes, Alderman Craig Pirmann - Yes, Alderman Steve Marinaccio — Yes, Alderman
David Rice - Yes, Alderman Joshua Dyer — Absent, Alderwoman Chrissy Winters - Yes
Motion carried 7 ayes 0 nays Absent 1

6.8 Lauterbach & Amen Assist with Software Transfer NTE $12,000
Motion:
Alderman Steve Marinaccio made a motion to discuss Lauterbach & Amen Assist with Software
Transfer NTE $12,000. Motion seconded by Alderman Rick Butts.
Motion carried via voice vote:
Motion:
Alderman Steve Marinaccio made a motion to move Lauterbach & Amen Assist with Software
Transfer NTE $12,000 to the 21st of October agenda for approval. Motion seconded by
Alderman Chad Vroman.
Vote:
Members Vote: Alderman Chad Vroman - Yes, Alderman Rick Butts — Yes, Alderman Doug
Greer — Yes, Alderman Craig Pirmann - Yes, Alderman Steve Marinaccio — Yes, Alderman
David Rice - Yes, Alderman Joshua Dyer — Absent, Alderwoman Chrissy Winters - Yes
Motion carried 7 ayes 0 nays Absent 1

6.9 Implementing Positive Pay with our new software
Motion:
Alderman Doug Greer made a motion to discuss Implementing Positive Pay with our new
software. Motion seconded by Alderman Steve Marinaccio.
Motion carried via voice vote:
Motion:
Alderman Steve Marinaccio made a motion to move Implementing Positive Pay with our new
software to the 21st of October agenda for approval. Motion seconded by Alderman Dave Rice.
Vote:
Members Vote: Alderman Chad Vroman - Yes, Alderman Rick Butts — Yes, Alderman Doug
Greer — Yes, Alderman Craig Pirmann - Yes, Alderman Steve Marinaccio — Yes, Alderman
David Rice - Yes, Alderman Joshua Dyer — Absent, Alderwoman Chrissy Winters - Yes
Motion carried 7 ayes 0 nays Absent 1
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6.10 Increasing sweep amount from $300,000 to $350,000
Motion:
Alderman Dave Rice made a motion to discuss Increasing sweep amount from $300,000 to
$350,000. Motion seconded by Alderman Chad Vroman.
Motion carried via voice vote:
Motion:
Alderman Dave Rice made a motion to move Increasing sweep amount from $300,000 to
$350,000 to the 21st of October agenda for approval. Motion seconded by Alderman Steve
Marinaccio.
Vote:
Members Vote: Alderman Chad Vroman - Yes, Alderman Rick Butts — Yes, Alderman Doug
Greer — Yes, Alderman Craig Pirmann - Yes, Alderman Steve Marinaccio — Yes, Alderman
David Rice - Yes, Alderman Joshua Dyer — Absent, Alderwoman Chrissy Winters - Yes
Motion carried 7 ayes 0 nays Absent 1

6.11 Ordinance 2025-17 Adopting a return-to-work policy
Motion:
Alderman Doug Greer made a motion to discuss Ordinance 2025-17 Adopting a return-to-work
policy. Motion seconded by Alderman Chad Vroman.
Motion carried via voice vote:
Motion:
Alderman Doug Greer made a motion to move Ordinance 2025-17 Adopting a return-to-work
policy to the 21st of October agenda for approval. Motion seconded by Alderman Rick Butts.
Vote:
Members Vote: Alderman Chad Vroman - Yes, Alderman Rick Butts — Yes, Alderman Doug
Greer — Yes, Alderman Craig Pirmann - Yes, Alderman Steve Marinaccio — Yes, Alderman
David Rice - Yes, Alderman Joshua Dyer — Absent, Alderwoman Chrissy Winters - Yes
Motion carried 7 ayes 0 nays Absent 1

7) Informational:
7.1) City Attorney Report:
Roger had no report
7.2) City Administrator’s Report:
Jerry had no report
7.3) City Engineer’s Report: None
7.4) City Treasurer’s Report: In Packet
7.5) City Clerk’s Report:
Amy said our Treasurer had a grandbaby; baby was born prematurely. As a city | did
send an email out to everybody, we are trying to get donations to get some essentials,
and food gift cards for them. They will be in lowa City for a while. It is one of our Fire
Fighters’ daughters, one of our Public Works granddaughters & our Treasurer’s
granddaughter.
7.6) Mayor’s Report:
The mayor had no report.
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8) Call for an adjournment form the COW Meeting

Mayor Bob Cervantes asked for a motion to adjourn from 21 October 2025 Committee of the
Whole meeting of the Silvis City Council

Motion:

Alderman Steve Marinaccio made a motion to adjourn from the 21 October 2025 Committee of
the Whole. Motion to second by Alderman Doug Greer.

Motion carried via voice vote:

The 21 October 2025 Committee of the Whole meeting of the Silvis City Council adjourned at
7:24pm.

Regular Meeting 21 October 2025

1) City Council Call to Order

2) Roll Call:

Members Present: Alderman Chad Vroman, Alderman Rick Butts, Alderman Doug Greer,
Alderman Craig Pirmann, Alderman Steve Marinaccio, Alderman Dave Rice, Alderwoman
Chrissy Winters

Absent: Alderman Joshua Dyer

3) Public Comment:

4) Establish the consent agenda to include the following: (Read, then vote)

5) Vote to establish consent agenda as read

Motion:

Alderman Steve Marinaccio made a motion to establish consent agenda as read. Motion
seconded by Alderman Dave Rice.

Vote:

Members Vote: Alderman Chad Vroman - Yes, Alderman Rick Butts — Yes, Alderman Doug
Greer — Yes, Alderman Craig Pirmann - Yes, Alderman Steve Marinaccio — Yes, Alderman
David Rice - Yes, Alderman Joshua Dyer — Absent, Alderwoman Chrissy Winters - Yes
Motion carried 7 ayes 0 nays Absent 1

6): Vote to approve items on the consent agenda

Motion:

Alderman Doug Greer made a motion to approve the Consent Agenda dated 21 October 2025.
Motion seconded by Alderman Steve Marinaccio.

Vote:

Members Vote: Alderman Chad Vroman - Yes, Alderman Rick Butts — Yes, Alderman Doug
Greer — Yes, Alderman Craig Pirmann - Yes, Alderman Steve Marinaccio — Yes, Alderman
David Rice - Yes, Alderman Joshua Dyer — Absent, Alderwoman Chrissy Winters - Yes
Motion carried 7 ayes 0 nays Absent 1

7) Discussion and potential action to approve any items removed from the Consent
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8) Discussion and possible action on:

8.1 Emergency watermain replacement for 14" St. with McClintock Trucking &
Excavating NTE $100,000
Motion:
Alderman Doug Greer made a motion to approve Emergency watermain replacement for 14"
St. with McClintock Trucking & Excavating NTE $100,000. Motion seconded by Alderman Steve
Marinaccio.
Vote:
Members Vote: Alderman Chad Vroman - Yes, Alderman Rick Butts — Yes, Alderman Doug
Greer — Yes, Alderman Craig Pirmann - Yes, Alderman Steve Marinaccio — Yes, Alderman
David Rice - Yes, Alderman Joshua Dyer — Absent, Alderwoman Chrissy Winters - Yes
Motion carried 7 ayes 0 nays Absent 1

8.2 Ferguson maintenance agreement for $9,273.54
Motion:
Alderman Steve Marinaccio made a motion to approve Ferguson maintenance agreement for
$9,273.54. Motion seconded by Alderman Rick Bultts.
Vote:
Members Vote: Alderman Chad Vroman - Yes, Alderman Rick Butts — Yes, Alderman Doug
Greer — Yes, Alderman Craig Pirmann - Yes, Alderman Steve Marinaccio — Yes, Alderman
David Rice - Yes, Alderman Joshua Dyer — Absent, Alderwoman Chrissy Winters - Yes
Motion carried 7 ayes 0 nays Absent 1

8.3 Ordinance 2025-18 Renewal of RMA Insurance MIN/MAX $187,941.94
Motion:
Alderman Doug Greer made a motion to approve Ordinance 2025-18 Renewal of RMA
Insurance MIN/MAX $187,941.94. Motion seconded by Alderman Chad Vroman.
Vote:
Members Vote: Alderman Chad Vroman - Yes, Alderman Rick Butts — Yes, Alderman Doug
Greer — Yes, Alderman Craig Pirmann - Yes, Alderman Steve Marinaccio — Yes, Alderman
David Rice - Yes, Alderman Joshua Dyer — Absent, Alderwoman Chrissy Winters - Yes
Motion carried 7 ayes 0 nays Absent 1

8.4 Ordinance 2025-19 imposing lift assist fees.
Motion:
Alderman Dave Rice made a motion to approve Ordinance 2025-19 imposing lift assist fees.
Motion seconded by Alderman Chad Vroman.
Vote:
Members Vote: Alderman Chad Vroman - Yes, Alderman Rick Butts — Yes, Alderman Doug
Greer — Yes, Alderman Craig Pirmann - Yes, Alderman Steve Marinaccio — Yes, Alderman
David Rice - Yes, Alderman Joshua Dyer — Absent, Alderwoman Chrissy Winters - Yes
Motion carried 7 ayes 0 nays Absent 1
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8.5 Purchasing an ID maker in the amount of $3,339
Motion:
Alderman Doug Greer made a motion to approve Resolution 2025-16R to add the sweeper to
surplus. Motion seconded by Alderwoman Chrissy Winters.
Vote:
Members Vote: Alderman Chad Vroman - Yes, Alderman Rick Butts — Yes, Alderman Doug
Greer — Yes, Alderman Craig Pirmann - Yes, Alderman Steve Marinaccio — Yes, Alderman
David Rice - Yes, Alderman Joshua Dyer — Absent, Alderwoman Chrissy Winters - Yes
Motion carried 7 ayes 0 nays Absent 1

8.6 Lauterbach & Amen Assist with Software Transfer NTE $12,000
Motion:
Alderman Steve Marinaccio made a motion to approve Lauterbach & Amen Assist with Software
Transfer NTE $12,000. Motion seconded by Alderwoman Chrissy Winters.
Vote:
Members Vote: Alderman Chad Vroman - Yes, Alderman Rick Butts — Yes, Alderman Doug
Greer — Yes, Alderman Craig Pirmann - Yes, Alderman Steve Marinaccio — Yes, Alderman
David Rice - Yes, Alderman Joshua Dyer — Absent, Alderwoman Chrissy Winters - Yes
Motion carried 7 ayes 0 nays Absent 1

8.7 Implementing Positive Pay with our new software
Motion:
Alderman Dave Rice made a motion to approve Implementing Positive Pay with our new
software. Motion seconded by Alderman Steve Marinaccio.
Vote:
Members Vote: Alderman Chad Vroman - Yes, Alderman Rick Butts — Yes, Alderman Doug
Greer — Yes, Alderman Craig Pirmann - Yes, Alderman Steve Marinaccio — Yes, Alderman
David Rice - Yes, Alderman Joshua Dyer — Absent, Alderwoman Chrissy Winters - Yes
Motion carried 7 ayes 0 nays Absent 1

8.8 Increasing sweep amount from $300,000 to $350,000
Motion:
Alderman Steve Marinaccio made a motion to approve Increasing sweep amount from $300,000
to $350,000. Motion seconded by Alderman Chad Vroman.
Vote:
Members Vote: Alderman Chad Vroman - Yes, Alderman Rick Butts — Yes, Alderman Doug
Greer — Yes, Alderman Craig Pirmann - Yes, Alderman Steve Marinaccio — Yes, Alderman
David Rice - Yes, Alderman Joshua Dyer — Absent, Alderwoman Chrissy Winters - Yes
Motion carried 7 ayes 0 nays Absent 1

8.9 Ordinance 2025-17 Adopting a return-to-work policy
Motion:
Alderman Doug Greer made a motion to approve Ordinance 2025-17 Adopting a return-to-work
policy. Motion seconded by Alderman Steve Marinaccio.
Vote:
Members Vote: Alderman Chad Vroman - Yes, Alderman Rick Butts — Yes, Alderman Doug
Greer — Yes, Alderman Craig Pirmann - Yes, Alderman Steve Marinaccio — Yes, Alderman
David Rice - Yes, Alderman Joshua Dyer — Absent, Alderwoman Chrissy Winters - Yes
Motion carried 7 ayes 0 nays Absent 1
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9) City Staff Reports

A) Fire Department:

Chief Dave Johnson said last night we had the retirees up at the Fire Department, we had
Strictly Southern cater it, it was fantastic. It was great seeing the people who came before us,
and it was really nice to have. Update since we have a little over a month in for our calls, from
January 1 through September 13" in 256 days we ran 236 calls. From September 14™ to
October 20" in the next 36 days we ran an additional 268 calls. It is going very well.

B) Inspections Department:

Tom had no report

C) Police Department:

Deputy Chief Copeland said Civil Service did only certify 1 individual so pending background
check there is an Academy spot open in January, they will not count as manpower until August
of 2026. We do have the open laterals going on and it has not come up with anything or interest.
We have Drug Take Back on October 26™ from 10am to 2pm. Alderman Pirmann asked about
addressing the homeless and Deputy Chief Copeland explained what we can and can’t do
about it.

D) Public Works & Parks:

Joe had no report

10) Alderman Comments

Alderman Rick Butts said he wanted to piggyback on what Alderman Vroman said about our
infrastructure, it is old as dirt, and it is turning into dirt. We need to start figuring out or looking at
the future and how to address it.

Alderman Doug Greer said he just wants everyone to keep Melinda and the Scott’s in your
prayers, and the other employees and families who have had ill family members. Great meeting,
so thank you.

Alderman Craig Pirmann said he wants to say thank you to the Council for allowing us to go to
IML, they are helpful. | learned a lot, this is the 2" one | have attended, and it is amazing what
is out there and the resources. | would encourage anyone to get to one if you haven’t gone. The
more you learn the more dangerous it becomes because your brain goes on thinking about all
the things we could be doing. | don’t know what we can do right now unless we sit together and
have some honest conversations, but | want to say thank you. | also want to touch on
infrastructure, | would also like to see us get together and earmark money, whatever we can
afford to sit aside just for infrastructure. It is just for infrastructure, so when we have one, we
have the money, or we save and then start fixing before they get worse. We have to start
somewhere, and | would like to see us plan better. My prayers are also with The Scott’s.
Alderwoman Chrissy Winters said she would like us to consider Bonds. We brought it up before
and we know it is a serious issue so Bonds might be it.
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11) Mayor Comments
Mayor Bob Cervantes said he had no report tonight

12) Call for adjournment of the Regular Meeting of the Silvis City Council.

Mayor Bob Cervantes said if there was no more business to bring before the 21 October 2025
Regular Meeting of the Silvis City Council, he would entertain a motion to adjourn.

Motion:

Alderman Steve Marinaccio made a motion to adjourn from the 21 October 2025 Regular
Meeting of the Silvis City Council. Motion seconded by Alderwoman Chrissy Winters.

Vote:

Motion carried via voice vote:

21 October 2025 Regular Meeting of the Silvis City Council adjourned at 7:38pm

Submitted by,

Amy Malmstrom
City Clerk



